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Change Exercise

How do YOU feel about and react to CHANGE?
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First Things First:

According to Rob England, columnist for
ITSMWatch.com:

TIL is cultural, not technical. At its heart, ITIL is
about changing people, NOT process. ITIL is a
transformation rather than an implementation.]

He goes on to say:

The typical spend to succeed in the long term
should be:

[1  40% - 50% on cultural change

[ 30% on process re-engineering

[] Therest on tools

http://www.itsmwatch.com/itil/article.php/11700_3790896 2
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Cost of Implementation Failure

Wasted Resources
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Adapted from Accelerating Change.
IMA 2000 p.3
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Objectives:

Understand your own level of
acceptance of change

Learn the role of organizational change
management in strategic projects and
programs

Become familiar with tools and a
practical, rapid methodology for
transforming an organization at 3 levels:
Individual, Team , and Organization
Learn critical success factors in the
organizational change process
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Why Enterprise Change Projects Fail:
(at the rate of 70%)

Poor / Improper Executive Engagement
Sub-Optimal Project Structure
Accountability & Authority Problems
Sponge-Like Goals

Inattentiveness to Organizational Change
Principles & Methodology

There are more:
Lousy Process Design
Faith in Big Numbers
Failing to Learn From [Ilessons Learnedl]
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